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Management Leadership - Element 1

Communicate Commitment To The Safety Program

o Develop a clear, written policy that describes their
commitment, and then communicate that to all
employees.

- Reinforce that commitment by considering safety in
ALL business decisions-purchasing, facility design, etc.

o Bevisible, be present. Always lead by example.
Discuss safety at staff meetings, along with quality and
production.




Management Leadership - Element 1

Develop SMART Goals Allocate Resources
Establish Goals For Improving Budget Resources Needed
the Safety Program o
Allow Employees to Participate
Develop Plans To Achieve Those in Safety on the Clock
Goals - SMART

ExpectA Performance

« Designate a person, or persons, to lead the program, clearly communicate
their responsibilities, and hold them accountable.

* Recognize employees for meeting or exceeding safety goals.

* Provide an Anti -retaliation program so everyone can communicate freely.




Action Plan Tool

F-2: Optional Safety and Health Program Action Plan Tool for Implementation at Workplaces

Establishment Name:

Action Plan

Address:

Visit Date(s): Last Hazard Correction Due Date:
Goals Objectives Action Items Employees | Projected Actual Resources Status
Assigned Completion Completion | Needed to Updates
(your (specific (the tasks that you Tasks Dates Dates Accomplish
overall aim) | achievements | need to do to meet Goals
to reach a your objectives)
goal)
EXAMPLE | a. Conduct a. Develop a list of | a. [insert a. [insert a. [insert 1. Allocate time | a. In-progress/
ONLY routine potential hazards name or date] date] to complete on-track for
inspections. and requirements for | fitle of assigned tasks. | timely
1. Establish inspections and assigned b. [insert b. [insert completion.
mechanisms | b. Conduct maintenance. employee] [ date] date] 2. Budget
to find and routine funds to b. In-progress/
fix hazards. | maintenance. | b. Create inspection | b. [insert c. [insert c. [insert conduct on-track for
and maintenance name or date] date] necessary timely
c. Promptly checklists. title of repairs and completion.
conduct assigned d. [1nsert d. [1nsert routine
repairs. c. Develop and employee] | date] date] maintenance. c. Completed.
establish routine
d. Assess inspection and c. [insert e. [insert e. [insert d. Completed.
changes/new | maintenance name or date] date]
operations schedules. title of e. Pending
before assigned completion of




Worker Participation - Element 2

Encourage Employees To Participate In The Program




Worker Participation - Element 2

@

Give Employees Access to Safety and Health Information

Encourage Employees To Report Safety Concerns

‘ Develop An Effective Anti  -Retaliation Program

Inspection Reports

SDS JHAs
Accident Investigations




Worker Participation - Element 2

Involve Employees in All Aspects of the Program

L. 8. 8.8 & ¢




‘Collect Existing Hazard Information‘

Injury/lliness | Outside Sources |
Data |
| Operating
|sDs | Manuals

Inspect for J,Regular Routine Inspections ‘
Hazards
Use Checklists ‘




Identify Health Hazards:

Chemical

Physical

Biological

Ergonomic Hazards
Industrial Hygiene Monitoring

Conduct Incident Investigations:

« Accident Investigation Team
« Accident Report

Identify Emergency and Non-Routine Situation Hazards:

 Prioritize Hazards for Control
« Implement Interim Control Measures




More

Identify Control Options
V Select Controls

V Hierarchy of Controls

Administrative
Controls

Change the way work is performed

PPE

Protect the worker
with personal
protective
equipment

Less
effective

Elimination
effective Physically remove the hazard

Develop A Hazard Control Plan
V Serious Hazards First
V Effective Long -Term Control of all Hazards
V Include Controls for Non -Routine Tasks

V Implement and Follow Up




Education and Training - Element 5

Provide Program Training

Train Supervisors/Managers




Program Evaluation and Improvement - Element 6

Monitor Performance and Progress
Lagging Indicators | Leading Indicators

Verify the Program is Working

Involve Employees in the Process

Are Incidents Being Reported
and Inspections conducted

Correct Deficiencies
Take Action . Seek Input From Workers

Change Analysis , Evaluate Goals 0 Still Relevant?




Communication and Coordination - Element 7

for Host Employers, Contractors and Staffing Agencies

Establish Effective Communication
U Host Employer and Contractor communicate expectations . .
prior to on site work |

U Clearly communicate all hazards, procedures, concerns

Establish Effective Coordination

U Host employers should include any safety  -related
expectation in contracts and bids.

U Resolve any differences between safety policies to
starting work.

U Ensure those with decision -making authority are
available.
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